INTERNATIONAL SEMINAR on “MANAGEMENT PLANNING AND
CONTROL IN TOUGH TIMES™:

Belgaum Institute of Management Studies organized a ONE DAY INTERNATIONAL
SEMINAR on “MANAGEMENT PLANNING AND CONTROL IN TOUGH TIMES”

Dr. Suresh Kalagnanam, Associate Professor, Edwards Business School, University of
Saskachetwan, CANADA, spoke about how companies should respond to tough times
by controlling costs, faster decision making and reducing wastages in regular working of
companies. He emphasized on the controlling aspect of management and making
companies more efficient.

Shri. S N Gopinath, HR consultant and former chairman of NIPM spoke on Human
resource management and its responses to managing people and companies during
recessionary times. He also emphasized on different approaches needed to manage
people in different types of organizations. He also spoke about the challenges in
managing people in new and emerging sectors.

The Seminar was inaugurated by Shri. Abu Shaikh, Managing Trustee of Peoples
Education Society and Trust, Prof. Anilkumar Garag, Director of Belgaum Institute of
Management Studies (MBA) welcomed the delegates and Prof. Prasannakumar Ganii,
convenor of the seminar, proposed the vote of Thanks.

The Seminar was attended by delegates from the Industry, Academics and students
from North Karnataka.



